Associates,

Here is a breakdown for the Mastermind on Jan. 8, 2012.

Today's Goal:  Define Mission Statement, Set Goals for Week 2 Activities

Greetings

Last Week's Activities:
 -  Oly went to the bank and resolved an inactivity issue with the business account.  Thank you!
 -  Tim took minutes and emailed summary to the group
 -  Reese found inspirational quote, and got inspired to increase sales activity with Mr. Clean
 -  All:  Obtained "Midas Touch" and read Ch. 1.  Everyone is taking more directed and motivated action in business, career, and every day life.   

Topics important to Mission Statement:
 -  Win Win situations
 -  Creating financial well-being 
 -  Helping people
 -  Having fun
 -  Following our passion
 -  Desire to have residual income which will positively effect our lives and those we care for
 -  Contribute to the greater good
 -  Add Value to others lives  
 -  Help everybody get what they want and you will get what you want.

Mission Statement:  "Increase financial well-being through creatively filling people's needs."
 -  This statement accurately represents our main goal for accomplishment, how we plan to achieve it, and the passion and mindset required to succeed.  

January is Planning Phase:  Setting ourselves up for Success

How can we get funds for initial investment?
 -  Use our creative minds to make something from nothing.  No initial investment by any member.  We must figure out a way to make cash from the start.  By doing this we set a precedent that any entrepreneur can begin with no money and achieve passive income.  Beginning this way will lend credibility to ourselves when we create the development program for aspiring entrepreneurs at the end of the year.  
 - Ideas to get started include:  Find items being given away on Craigslist, shine them up, then sell them; sell baked goods or PBJs; offer consulting services to those who need expert advice we can provide

Midas Touch Discussion:
 -  "A loser is someone who puts a For Sale sign on a dirty car." - Donald Trump
 -  "A child doesn't know what Hot is until he touches a stove."  Robert Kiyosaki's experiences with borrowing money were major setbacks in the beginning.  It tells us that we have to go through the process of becoming successful by failing and learning as we go.  
 -  Reese stated, "What sport did Michael Jordan play?  What sport does Tim Tebow play?  What sport does Tiger Woods play?  All these star athletes do what they are best at.  In other words they only work with their strengths.  As entrepreneurs we must know our strengths and put those in play to be the best at what we do and make the big money."  As a group, we can reduce our weaknesses and increase our strengths through leveraging each others skills and experience.  
 - Intra-personal Intelligence:  improving how we communicate with ourselves leads to development of how we handle stressful or fearful situations and go forward regardless of uncertainty.  Entrepreneurs require a high level of this kind of intelligence.    

Set SMART Goals for Week 2 activities:
 -  Tim:  record minutes and email to group
 -  Tim:  Investigate Legal and Tax implications of our organization; report by Week 4  (see additional considerations below)
 -  Oly:  Be ready to start managing our fund balance as we start making money  (see additional considerations below)
 -  Reese:  Define the Systems we use and we can improve.  (see additional considerations below)
 -  All:  Create 5 or more ideas how we can make money from nothing.
 -  All:  Create 5 Why's.  Why are you doing what you're doing with this group?  
 -  All:  Read Ch. 2 in Midas Touch.
 -  Tim:  Ending quote for Mastermind Week 3.

Next week's Mastermind:
 -  Participate in discussion about the topics above.
 -  Set goals for creating money from nothing.
 -  Set a quarterly goal (By March 31st, we will have achieved...)

Additional Considerations:
 -  B & I Triangle as our fundamental business structure.  So far we have a Mission, a Team of trustworthy individuals with unique talents and specialized knowledge, and Leadership built on dedication to our efforts.  As Treasurer, Oly must maintain records of our Cashflow (Income Statement & Balance Sheet), and we must report to Oly accurately these numbers.  A standardized spreadsheet should be created to report this data, and Oly should have a standardized Financial Statement for summarizing Cashflow (see attachment).  Internal organization Communication is focused on Sunday meetings and other correspondence through email and text.  External Communication relates to the power of our marketing and sales techniques which will be discussed and developed once projects are active.  Systems are managed by each individual within the cooperative at this time.  Reese should further define this term and how it relates to our organization.  Legal aspects of our operation needs to be addressed.  Tim should investigate and report to group by Jan. 29th (Week 4).  Our Product could be described as specialized products and services delivered to the right customer at the right price resulting in a Win Win situation.  As our customer's demands change, so do we.  Our Mission Statement allows for this flexibility, but we should try to build a pipeline for our Products once we find something we can bring to market cheaper and more efficiently.      

Ending quote provided by Reese:
 -  "Sometimes by losing a battle, you find a new way to fight a war."  Donald Trump
